
 

 

Wisdom High School Safety and Security Committee Meeting 

Date:  Monday, 8-31-2020             Time:  5:00 P.M. – 6:00 P.M.         Facilitators:  Ford and Rhodes 

Objectives:   

1) Introduce committee members and establish norms 

2) Apply the ORID protocol to discuss safety survey data 

Activity Time Notes 

Introductions 

• Name 

• Role 

• Why do you want to be on the Safety and 

Security Committee? 

10 minutes Members Present:  Frank 

Alderete, Bridgette Davis, 

Elhadji Toure, Janae Witter, 

Erika Fuentes, Maria Vasquez, 

Ronda Rhodes, Ardelia Ford 

Virtual Norms 

• Mute when not speaking 

• Show video when speaking 

• 2b4me 

• Actively participate 

• Always be respectful 
 

5 minutes N/A 

Committee Overview 

• Objective 

• Members 

• Dates 

• Links 
 

5 minutes N/A 

Remind App 

• Download the Remind App 

• Join the School Safety and Security 
Committee 

• Join Code:  @ardeli 

• We’ll use this app to share ideas and alert 
administrators of any safety 
questions/comments/concerns 

7 minutes Ronda will follow up with Ms. 

Vasquez and Ardelia will 

follow up with Ms. Fuentes by 

Friday, September 4th to 

ensure parents are enrolled in 

Remind. 

Safety Survey Data 

• ORID Protocol 

• https://www.surveymonkey.com/results/SM-
8LQGXPZB7/   

20 minutes Observations:  Consistency 

with discipline is lacking, 

classrooms are well-

maintained, faculty feels 

there’s an issue with safety 

and climate, students don’t 

feel like the classroom 

environment is academically 

safe and do not feel 

https://www.surveymonkey.com/results/SM-8LQGXPZB7/
https://www.surveymonkey.com/results/SM-8LQGXPZB7/


 

 

comfortable there because 

teachers don’t meet their 

expectations; some students 

don’t feel like they don’t have 

support from teachers 

Reflections:  Frank is 

discouraged that teachers 

feel the school is secure, but 

he is encouraged that our 

physical plant operator takes 

care of graffiti in a timely 

manner.  Coach Davis was 

surprised that students felt 

safer in the classrooms than 

the school itself and is 

encouraged students do feel 

there’s a place they do feel 

safe. 

Interpretations:  Having 

teachers carry out known 

procedures, what is the level 

of concern for their safety 

and climate?  What areas of 

the school do they not feel 

safe in?  How can we 

celebrate the elements of 

safety we do well?  We need 

a system to carry out 

discipline.  Teachers still feel 

safety is a big problem at 

school, so what is not done 

well at the executive level 

since we know we have a 

problem. 

Decisions:  Students, parents, 

and administrators need to 

take the same survey since 34 

teachers only reflects a small 

portion of teachers and staff. 

Campus Safety Goals 

• Plan 

8 minutes Ronda and Ardelia will draft 

goals to share at the 

September meeting based on 



 

 

• Committee Feedback new data and information 

from our SIP. 

Safety Comments and Concerns 5 minutes Elhadji has an app that he, 

Ms. Gopannan, and other 

students created to allow 

teachers to use their phone 

as a bridge between teachers 

and administrators which 

gives teachers a way to 

monitor students from 

wherever they are.  He 

shared the plan in the Team 

chat and will present his idea 

in an upcoming committee 

meeting of his choice. 



 

 

 


